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Summary Minutes of Day Two of the 109th AHDB Board Meeting, held on Tuesday 19 May 2026 at AHDB Offices, Coventry.
Meeting Attendance
	Name
	Role

	Emily Norton (EN)
	Chair

	Stephen Briggs (SB)
	Vice Chair and Independent Board Member

	Colin Bateman (CB)
	Chair Beef & Lamb Sector Council

	Lyndon Edwards (LE)
	Chair Dairy Sector Council

	Graeme Jack (GJ)
	Independent Board Member

	Elena Lokteva (EL)
	Chair Audit & Risk Assurance Committee and Independent Board Member

	Catherine MacKenzie (CM) – From Item 3 Onwards
	Chair Remuneration & Nominations Committee and Independent Board Member

	Glen Nimmo (GN)
	Chair Pork Sector Council

	James Standen (JS)
	Chair Cereals & Oilseeds Sector Council

	Ian Ascroft (IA)
	Governance Manager

	Ken Boyns (KB) – Item 3.2 Only
	Centre of Excellence Director

	Dave Craig (DC) – Item 4 Only
	Digital, Data and Technology Director

	Tony Holmes (TH)
	Finance & Operations Director

	Helen Herniman (HH)
	Chief Executive

	Will Jackson (WJ) – Item 5 Only
	Market Development & Communications Director

	Rebecca Loveday (RL)
	Company Secretary & Governance Director

	Jenny Maresh (JM)
	Defra

	Adam Short (AS) – Item 4 Only
	Data Programmes Associate Director

	Roseanne Thomas (RT) – Item 5 Ony
	Communications Director



Minutes
The following has been confirmed as an accurate record of the meeting.

Welcome and Apologies for Absence
EN welcomed all to the meeting. No apologies had been received in advance of the meeting, though CM had notified the Chair that she was running late.
Declarations of Interest
No new declarations of interest were made. 
Business Plan Update
Presenter: Helen Herniman
EN queried developments in the Beef & Lamb Sector around split gas. CB advised that George Fell is the new chair of that working group, with the AHDB having more nuanced views than other countries and the NFU regarding methane accounting. The roadmap is showing we are tackling the issues affecting the sector.
GN highlighted that Medicine Hub has been flagged as a top risk previously and queried whether this is still an issue. CB believes that this remains the case as it is a key tool to evidence what we know is good practice, but currently we rely heavily on Welsh data for the Beef & Lamb sector and the process of entering data is very labour intensive. GN counselled persistence as the Pork sector has seen real benefits.
The Board discussed Environment Agency projects looking at drone use to interrogate land use, where landowners rather than farmers have given permission to test soil. In the Pork sector there is some concern that urine has increased nitrogen levels in the soil, and potentially run-off. Greater rotation likely to be the most suitable solution with AHDB facilitating discussions at this stage.
Permitting and the expansion of permitting was discussed with JM advising that Defra are considering existing arrangements, and the possible expansion of permitting as separate items. AHDB will be invited to working groups as and when these are held. EN reiterated the need for coordination on these matters.
GJ highlighted the work on fertiliser pricing and milk hub as great examples of proactive work from AHDB to support levy payers through some significant challenges.
HH updated the Board on the work being undertaken with Azets. They have currently only received three sets of data from a sample set of twenty. TH advised that there are some themes already appearing in those samples however and AIC are being informed of progress.
Digital Grain Passport was discussed with funding remaining the biggest obstacle. Defra are being consulted regarding funding, but it is key to note that this is for a consortium, rather than sole AHDB project.
GN welcomed the RAG status reporting and queried what the current delivery mindset is within the organisation. HH advised that there is a clear focus on action delivery within the organisation, but that we are moving from a purely actions-based approach to an outcome led approach. Work around prioritisation will help focus this, as well as a move to being more agile in our ways of working.
Farm Assurance (including Red Tractor)
Presenter: Ken Boyns
KB advised that the role and purpose paper has now been signed off by NFU, with copy to be circulated to Board post meeting. Press releases are planned for later in the week. The Board extended congratulations to all involved in getting this across the line.
Action: KB to circulate final role and purpose paper, along with press release, to the Board.
Combinable Crops – Meetings are ongoing to seek alignment on how to proceed as an industry which has seen significant change in thinking over the last nine months.
Red Tractor – The last ownership board meeting went well, with NFU and AHDB to meet in due course to align on next steps.
JS advised that the BFU have requested a meeting to discuss Cereals & Oilseeds assurance. 
AHDB Risk Environment and Corporate Risk Register
Presenter: Ian Ascroft
IA reported that risk management continues to see gradual improvement over time. Significant progress has been made on filling data gaps within the risk environment.
Focus will now move to improving risk quality and risk management maturity within the organisation. Leadership Team will complete more regular deep dives into risk, moving from functional focus to appetite theme focus. GN suggested that scenario assessment could be a useful alternative to appetite theme deep dives.
Digital, Data and Architecture Update
Presenter: Dave Craig and Adam Short
AS presented slides which will be shared with the Board post meeting.
Action: AS to share slides with the Board post meeting.
AHDB’s website is now at end of life and requires upgrading. Technology itself is no longer the biggest issue, with content accessibility and ease of use being the main concerns. Levy payers and the user experience will be at the centre of any proposed changes.
Detailed plans including costing will be presented to the Board at its July meeting, but indications are that proposals will be cheaper than those presented two years ago.
JS raised concern that a lot of historic data is still used by those within his sector and that losing this could have a negative impact. DC advised that an archive site of some format, where historic data could still be accessed by those users that need it, rather than deletion, is the most likely outcome.
The option of paywalls was discussed, with the caveat that levy payers themselves would not be guaranteed to need to pay additionally, but those non-levy payers using our data might. The possibility of an app was also discussed, with DC advising that levy payer feedback is currently indicating that this is not a high priority for them but that one could be developed in time.
Farm Data Exchange – Proof of concept is now complete and funding is being sought. JS queried whether the proposals would work for all processors, with AS advising that for those processors that it may not work for currently there is an indication that they would be interested in future. LE raised the possibility of amalgamating data from other pre-existing tools to obtain buy-in.
Further details and proposals in relation to Farm Data Exchange will be presented to the July 2026 Board meeting.
Communications Update
Presenter: Will Jackson and Roseanne Thomas
An update on progress following discussion at the Board’s November 2025 meeting was provided.
WJ provided an update on the outcome of the recent Advertising Standards Agency complaint. Of the four complaints raised only one was upheld with the ruling that lifecycle now needs to include packing and its recycling. A Freedom of Information request has been received in relation to the complaint. The farming press have been positive in their response to the outcome; overall press sentiment analysis has been balanced. Additional comms activity is being considered on this subject.
GJ commented that the paper demonstrated some excellent examples of agility. Podcast numbers were also positive and something to be proud of.
In relation to the comms grid there remain some issues around volume and prioritisation. These can be resolved by closer alignment between Communications and Engagement, both in terms of roles and responsibilities and having one single plan linked to the AHDB business plan.
EN reflected that impact indicators would be a welcome addition to reporting the Board sees in this area.
Action: WJ/RL to consider adding impact indicators to future Board reports.
SB queried ‘The Hub’ and whether this was levy payer facing. RT confirmed this is internal only and is replacing Homestead as the intranet site. SB also queried the reference in the paper to a brand refresh, and whether this was a distraction from other activities at this time. RT clarified this referred to incremental steps being taken to how the AHDB brand is visible externally, for example consistent tone of voice, as opposed to a rebrand for AHDB.
Finance Report
Presenter: Tony Holmes
AHDB is currently forecasting an underspend against budget, however it should be noted we are still overspending against income received. EN queried whether this is materially different from previous years with TH confirming the underspend this year is similar to previous years.
Reserves were discussed with TH confirming that reserves are hypothecated for each sector, with a minimum legal position set for each sector. Consensus from the Board was that reserves should not be built where possible and that any above the required minimum legal position should be kept aside to fund projects and work as and when necessary. JS queried whether each sector should have their own reserves policy, with TH advising there are pros and cons to this.
Action: TH/HH to consider implications and rationales for bespoke reserves policies.
GN raised the need for a project assessment framework to enable consistent decision making and planning. HH confirmed that RL and her team are working on proposals for this currently.
Annual Report and Accounts 2025/26 Update
Presenter: Tony Holmes
TH provided a brief update to the Board. NAO are currently on site completing their final audit, with nothing material or of concern having been raised so far. The final version of the report and accounts should be ready for consideration and approval by ARAC and then the Board on 10 June 2026.
Horticulture and Potatoes Grant Update
Presenter: Rebecca Loveday
SB commented that good progress is being made.
ARAC Chair’s Update
Presenter: Elena Lokteva
EL thanked all for their warm welcome and the onboarding process she has undertaken so far, highlighting HH, RL and IA had been particularly helpful.
EL highlighted that RSM UK’s internal audit annual opinion was below the rating AHDB would like. This was discussed at length at the Committee’s meeting with a commitment made to improving the annual opinion over the coming year. 
There is a concern that internal audit actions are often left incomplete or slip due to increasingly extended deadlines. Additional attention will be paid to this area by HH and the wider leadership team, with progress regularly reported to ARAC.
ARAC Terms of Reference
Presenter: Ian Ascroft
Proposals taken as read with no queries raised.
Decision: The Board unanimously approved the proposed ARAC Terms of Reference.
Board Effectiveness Review
Presenter: Rebecca Loveday
EN thanked all for participating in the review through interviews and questionnaires. RL clarified that only Board and ARAC meetings were observed as part of the review, though Sector Council members were invited to provide input via questionnaire.
Overall, the findings are balanced with some key positive practice highlighted as well as some areas for improvement. The reports include several actions; short, medium and long term which RL and IA will work through and provide regular updates to both Board and RemNom.
Code of Conduct and behaviours were raised in response to some of the review findings. IA advised that the Code of Conduct will be reviewed and updated over the summer, which was welcomed, with the Board requesting that once updated this is shared via as many different channels as possible.
CB and EN noted that communications between the Board and Sector Councils need to improve and be more formalised, particularly in relation to the flow of information back to the councils.
EN highlighted that the review reiterates the need to recruit another Board member with knowledge and expertise in digital, data and technology.
HH advised that consideration should be given to making the Board more visible to all AHDB staff. CM queried whether there would be a Christmas conference this year, with HH confirming that there will be, but we are looking to move to an all-staff event twice a year.
Any Other Business and Meeting Close
No additional business was raised.
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